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Audience Development Case Study

	Organisation Name


	The Chartered Institute of Library and Information Professionals in Scotland (CILIPS)

	Project Title

	Developing the Reader Audience

	Artform

Eg visual arts, cross artform
	Literature

	Location of project

	Scotland

	Application type (if known/relevant)

Eg full project, capacity building

	Audience Development

	Date begun

	August 2005

	Date ended
	

	Status
Eg completed

	incomplete

	Grant awarded
	£50,000

	Total project cost
	£160,240


About the organisation
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Project summary
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Aims and objectives of the project
Aims and objectives of the project

About the project

Outcomes and lessons learned

Contact details

CILIP in Scotland provides professional support for librarians in Scotland, including the development and promotion of standards and best practice, training and advice to members.


CILIP in Scotland has led activities to increase Scottish titles in libraries and to


promote Scottish literature. CILIP in Scotland’s involvement in reader development in 


Scotland includes Now Read On; the Scottish Writers Project; the reader


development network within public libraries and associated training and support;


various reading promotions; and hosting the National Readership Development


Officer’s post. This partnership project included the Scottish Library and Information


Council (SLIC), specialist readership development trainers Opening the Book, the


Scottish Arts Council, and all Scottish local authorities. 








Developing the Read Audience is aimed at encouraging adults to read and builds on two previous Scottish Arts Council lottery funded projects – the establishment of a National Reader Development Network in public libraries and this was supported by a National Reader Development Officer. These nurtured the Reader Development Co-ordinators in libraries to become skilled promoters of creative reading.





This project enhanced the skills development work by bringing audience development approaches to libraries, tested these approaches in national reading promotions and looked at new ways of reaching audiences, by promoting fiction to new users of libraries,  using technology and new promotional techniques.





Developing the Read Audience


Provided funding for training to enhance audience development skills


Provided cascade training for library staff


Improved working directly with readers – identifying and reaching audiences, marketing techniques and resources


Focused on developing confidence in introducing reader to reading across the range


Encouraged evaluating the impact on the reader.





The project  was redrafted to meet the constrictions of a partial award, which delayed commencement.


The Reader Development Network had already had a major impact on the library profession, enabling staff to develop and deliver reading promotional at local level, using a reader centred approach. The Audience Development skills training further enhanced the development and delivery of successful reading promotions by improving library staff understanding of audiences. 


Readership Development Co-ordinators worked together to identify the audience, develop promotion themes and select a list of titles.


There has been an increase in reading activities at local level.


A reader-centred website, www.scottishreaders.net was developed from the Read the Festival pilot site.


Reader-centred book reviews have been completed and added to website � HYPERLINK "http://www.scottishreaders.net" �www.scottishreaders.net�.


Links to library catalogues, allowing requests to be placed and books made available at a library of the borrower’s choice.


Marketing materials have been developed and circulated to local authorities.


Launches of the promotion took place at Perth and the website was launched in Glenrothes. There was a good attendance at each event.


Further training has still to take place and will take place once the final draw down of funding is completed.








A national promotion to commemorate the 60th anniversary of the end of World War II was already in place and there  commitment resulted in capacity issues


Training sessions were held on Marketing and Audience Development, Developing and Marketing � HYPERLINK "http://www.scottishreaders.net" �www.scottishreaders.net�, Creating a National Promotion (resulting in So you think you know Scotland? and Voices of Scotland Now) and The Reader-Friendly Library. 122 staff attended and an unknown number benefited from cascade training. Andy Ewan, Culture and Libraries Manager at case study authority Argyll and Bute, said “Our representative on the Network, Karen Strutt has found the training received very beneficial, and has cascaded it to our frontline staff. Argyll and Bute is on one of the most poorly resourced authorities for staffing and book provision, but there has been unanimous agreement among staff that the money budgeted for staff time. Publicity and the promoted books themselves has been well spent, and well received by library users. We regard the work associated with this Project as a priority, but, given our limited resources, to would take many years for us to develop it to an adequate level without the support of a national network. “ One reader at Cardross wrote to Any saying “ The recent readership development and Off Route collection, which I believe was organised by Karen Strutt, has been a most welcome addition.”


184 titles were promoted in Voices of Scotland Now, aimed at introducing new and under promoted writers and included Suhayl Saadi, Maggie O’Farrell and Christine De Luca. So you think you know Scotland? promoted classic Scottish writing, including a range of 200 titles by authors such as Alan Spence, RL Stevenson and Ian Rankin. The promotion ran for 4 months and evaluation was carried out. By using the statistics from control collections, this showed that, material from the display stands was issued 150% more times than the control stock on the shelves. There was interesting feedback from the audience development questionnaires:


I like to read books by Scottish Writers�
39%�
�
I don’t deliberately choose books by Scottish writers�
31%�
�
I have heard of most of the writers featured in the display�
42%�
�
The poster caught my eye�
41%�
�
The books looked interesting�
63%�
�
The display was easy enough to get at and I was in a hurry�
36%�
�
I always look at Scottish books�
14%�
�
� HYPERLINK "http://www.scottishreaders.net" �www.scottishreaders.net� was designed and reader-centred book reviews for all promotions, ranging from Read the Festival, The War in Words and the two Scottish promotions, around 500, have been added to the site. The website attracted 192,000 visitors, with an average of 57% each month who are new visitors. Requests are regularly made, as is a surprise book choice which has attracted small numbers opting for a ‘librarian’s choice’.


 There were no identified library reading groups at the start of the Scottish Arts Council lottery funded reader development programme in 2001. This grew to 145 during the first funded programme and developed further to 204 in the period  June 2005- June 2007. 





Rhona Arthur                                             �Assistant Director, CILIPS/SLIC �Ist Floor, Building C �Brandon Gate �Leechlee Road �Hamilton �ML3 6AU �Tel: +44 1 698 458888 �Fax: +44 1 698 283170 �email: � HYPERLINK "mailto:r.arthur@slainte.org.uk" \t "_blank" �r.arthur@slainte.org.uk� 


Web: www.scottishreaders.net











Please return to audience.development@scottisharts.org.uk or post to Keira Sinclair, Audience & Organisational Development Administrator, Scottish Arts Council, 12 Manor Place, Edinburgh, EH3 7DD.
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