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Audience Development Case Study

	Organisation Name


	The Chartered Institute of Library and Information Professionals in Scotland (CILIPS)

	Project Title

	Highland 2007

	Artform

Eg visual arts, cross artform
	Literature

	Location of project

	Scotland

	Application type (if known/relevant)
Eg full project, capacity building

	Audience Development

	Date begun

	March 2007

	Date ended
	

	Status
Eg completed

	Incomplete

	Grant awarded
	£13,500

	Total project cost
	£52,960


About the organisation
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Project summary
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Aims and objectives of the project
Aims and objectives of the project

About the project

Outcomes and lessons learned

Contact details

CILIP in Scotland provides professional support for librarians in Scotland, including the development and promotion of standards and best practice, training and advice to members.


CILIP in Scotland has led activities to increase Scottish titles in libraries and to


promote Scottish literature. CILIP in Scotland’s involvement in reader development in 


Scotland includes Now Read On; the Scottish Writers Project; the reader


development network within public libraries and associated training and support;


various reading promotions; and hosting the National Readership Development


Officer’s post. This partnership project included the Scottish Library and Information


Council (SLIC), specialist readership development trainers Opening the Book, the


Scottish Arts Council, and all Scottish local authorities. 








Highland 2007 sought to reach new audiences through promoting Scottish culture, linked to Highland 2007.





The Highland 2007 National Reading Promotion provided training for library staff and specially commissioned marketing resources, based on the promotion of Scottish culture through Highland 2007, for libraries





Building on an existing training initiative funded in an earlier Scottish Arts Council lottery funded programme, the initiative sought to target adults who visit libraries but are not borrowers of Scottish material and an external audience who are not active borrowers.








The Highland 2007 National Reading Promotion 


Provided funding for skills development to increase knowledge and understanding of audience development and marketing techniques and resources


Focused on overlooked and new Scottish writers of contemporary and narrative non-fiction


Used links with Highland 2007 to bring new reading audiences to Scottish materials and new writers.








The project  was redrafted to meet the constrictions of a partial award, which delayed commencement


Audience Development skills training has had a major impact on library professionals enabling staff to develop and deliver successful reading promotions at local level, improving their understanding of audiences and using a reader-centred approach.


Readership Development Co-ordinators worked together to identify the audience, develop promotion themes and select a list of titles. 


Over 220 titles were selected including works by Stewart Conn, Clio Gray, Eric MacLeod, Christopher Brookmyre and David Findlay Clark.


Reader-centred book reviews have been completed and added to the Reader Development Network’s website � HYPERLINK "http://www.scottishreaders.net" �www.scottishreaders.net�.


Marketing materials have been developed and circulated to local authorities. Jute reading bags have been designed to promote both reading and libraries, using a ‘free books, less waste, more trees’ strapline and carrying the website link and Read Mòr slogan.


Launches took place at Sutherland Readers’ day in Dornoch and by Christopher Brookmyre in Kirkintilloch. There was a good attendance at each event.


Further training has still to take place and will take place once the final draw down of funding is completed.





The focus changed from Highland 2007 to Read Mòr, the title chosen for the promotion, which allowed a focus on Scottish culture from the Highlands in particular, and gave the promotion longevity. 


The impact of the audience development training is clearly evident in libraries across Scotland with improved book promotions and increased evidence of the use of retail techniques. This is being evaluated on an authority by authority basis through the use of the Public Library Quality Improvement self evaluation toolkit.


Library services agreed to purchase £250 of stock to provide appropriate books to support the promotion. In the case study authority East Dunbartonshire, 381 books have been purchased to support the promotion and these have issued 1768 times in a 4 month period, approximately 4.7 issues each.


In the same 4 month period, � HYPERLINK "http://www.scottishreaders.net" �www.scottishreaders.net� attracted 4484 visits, 9997 page views and an average of 57% each month were new visitors. There is still scope to promote the link to the website more effectively.


The jute bags were made in India and had to be shipped to Scotland, arriving 4 months later than expected. They are proving extremely popular and will continue to market the promotion throughout 2008, as they are very robust.


Feedback from the launch at Kirkintilloch showed that 20% were non-library members, 25% had not read the author’s works before and 93% responded that they would definitely read one of the author’s books, with a further 4.5% saying they might read one of the author’s books.





Rhona Arthur                                             �Assistant Director, CILIPS/SLIC �Ist Floor, Building C �Brandon Gate �Leechlee Road �Hamilton �ML3 6AU �Tel: +44 1 698 458888 �Fax: +44 1 698 283170 �email: � HYPERLINK "mailto:r.arthur@slainte.org.uk" \t "_blank" �r.arthur@slainte.org.uk� 


Web: www.scottishreaders.net











Please return to audience.development@scottisharts.org.uk or post to Keira Sinclair, Audience & Organisational Development Administrator, Scottish Arts Council, 12 Manor Place, Edinburgh, EH3 7DD.
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