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www.slainte.org.uk
INNOVATION AND DEVELOPMENT FUND

GUIDANCE FOR APPLICANTS  2011


(Note:  Applications may only be led by SLIC members)

This guidance is intended to assist members wishing to apply for innovation and development funding.  It provides an introduction to the SLIC award programme for 2011, explains how the programme will work, outlines the key priorities and activities for support, eligibility criteria and conditions of grant.  
Section One

1.1  Introduction

SLIC’s development work across the Scottish library and information sector covers a wide range of activities including research, information services, network development, expert advice, project support and management.  Our objective is to fund projects and initiatives which support our strategic priorities and are of general interest or benefit to the wider library and information community. 

1.2 Priorities for funding

Our strategic plan identifies the following priorities:

· Quality, standards and evaluation

· Innovation and service development

· Mapping, development and promotion of the Scottish Information Environment 

· Co-ordination, collaboration and co-operation

· Workforce development

Funding will be considered for a range of activities including, research, impact analysis, service development, staff training, creation of new resources, evaluation of new technology, case studies, preparation of good practice guides or promotion of standards. The objective of raising quality of provision should be clear in application submissions.  In the current economic climate for public services SLIC Board is particularly interested in stimulating bids which encourage:

· Shared services

· Smart delivery
1.3 Eligibility for funding

 Projects for which funding is sought must be of demonstrable value and have an impact on the development of library and information services in Scotland. SLIC encourages multidisciplinary and collaborative working but funding can be granted only to bodies in current membership of SLIC.  However, members are encouraged to apply for funding in partnership with a body not in membership with the proviso that the programme significantly improves the library service.  Bids are welcome for whole service developments or developments in smaller services points such as schools or departments. Public library authorities eligible for PLQIM funding may not lead a bid application but are encouraged to participate in partnership bids with other organisations and sectors.

1.4 Timetable for applications

February 2011

Funding call opens and will remain open throughout the year
There are no deadlines for submission but recommendations for funding will be presented at each of the SLIC Board 2011 business meetings.

 

1.5 Level of funding

The fund this year is limited to £20,000 in total.  Awards will be made for funding of up to £5000. Funding will normally be granted up to a maximum of 75% of the total cost of the project. The balance of funding has to be found by the applicant and an indication should be given of the sources of such match funding. The maximum amount of funding we will make to a particular project in any single year is £5,000 but  applicants may bid for projects longer than one financial year.  

1.6  Contributions in kind

The cost of salaries and on-costs may be counted towards the applicant’s contribution to the cost of the project. Capital costs of equipment or software appropriate to the needs of project staff may also be included. The cost of accommodation, other overheads and the use of existing equipment may be included to demonstrate in kind contribution.

1.7 Consultants

Applicants, who propose to use an external consultant or agency to carry out all or part of their project, are reminded that SLIC’s contractual relationship is with the applicant as a member institution and not with the consultant. Applicants should satisfy themselves and be able to satisfy SLIC, that their relationship with a consultant or contractor is governed by an appropriate contract covering such matters as timetable for completion of the work, quality assurance and default procedures. SLIC will not be responsible for any additional costs of such consultancy outside the costs indicated in the bid.

1.8 Access to support and services

Applicants whose projects involve access to support and services which are not under their direct control e.g. computing services or central administrative support, should satisfy themselves and be able to satisfy SLIC, before submitting an application, that such support and services will be available during the period of the project.

1.9  Award Assessment

Applications will be considered by SLIC Officers in the first instance and recommendations will be presented to the full Board of SLIC at their regular business meetings throughout the year.  Applicants will be advised if their bid is going forward to SLIC Board. As soon as possible after the Board meeting applicants will be advised whether their bid has been successful.  A formal announcement to the community will be made once the initial grant offer has been accepted by successful applicants.
1.10  Offer of Award

When SLIC Board has approved an award, a formal offer will be made to the applicant, stating the amount of the award and any conditions attached to it.  

The schedule of payments will be set out in the letter of award. Awards will normally be made in two stages: 50% on acceptance of the award, and 50% on acceptance by SLIC of the final report. Payment is conditional upon satisfactory progress of milestones and deliverables.

All projects must nominate a Project Leader who will be in overall control of the project and act as main contact  with SLIC.

The Project Leader will be required to submit an interim report to the Director of SLIC  confirming satisfactory progress.

All expenditure listed must be accompanied by copy receipts. Where proof is not submitted the item may be deducted from the claim.

If the project is designed to produce a financial return for the service, then SLIC would wish to discuss the scale and nature of that return with particular reference to how it will be used. 

1.11 Application procedure
The standard application proposal form should be used.

Applicants should submit an electronic copy of their proposal to: slic@slainte.org.uk  Applications should be clearly marked “Innovation and Development Fund Application”

Application packs and forms are available to download from our website at www.slainte.org.uk/slic/  

All applications will be acknowledged within 15 working days of receipt.

Section Two

INNOVATION AND DEVELOPMENT FUND - CRITERIA

Grant assistance from the fund will be awarded in accordance with priority areas outlined in our guidance.

Grant awards will be made to projects that demonstrate additionality to core services or offer a time limited tested for new services.

Expenditure covered by SLIC grants includes:

· Staff salaries and on-costs

· Fees and expenses of consultants

· Staff training

· Travel and subsistence in the United Kingdom

· Capital costs of equipment or software not normally part of the applicant’s own resources

· Other costs by agreement with SLIC

Expenditure not covered

· Unspecific research, development or other work

· Retrospective payment for work already done

· The applicant’s core activities

· Acquisition of core library stock

· Overheads of staff involved (e.g. office space, lighting, heating etc)

 Applications will be evaluated in the context of the quality of the proposal itself and the professional value of the project.

Quality of Proposal


The proposal should show evidence of:

· Business planning methods

· Financial soundness

· Review and monitoring mechanism

· Risk assessment

· Potential return, either financial or in quality of service

· Criteria for judging success and failure

Professional value of project


The proposal should show evidence of:

· The innovative nature of the project and its future viability

· The appropriateness of the applicant for the project

· The extent and nature of expected benefits

· Intellectual quality

· Transferability

The existence of similar projects or proposals will be taken into account when considering applications and SLIC may request that the applicant discusses their experience and builds upon it.

Applicants must demonstrate that they have within their organisation or can secure expertise, effective project management and accountability for the monies expended.

All projects must be capable of demonstrating that they are part of the organisation’s service delivery strategy, represent value for money and encourage continuous improvement within the service.

Section Three

SLIC Conditions of Grant

All successful applicants will be required to accept SLIC’s Conditions of Grant, as well as any specific conditions relating to their project, which will be communicated at the time the award offer is made.

3.1
All projects must be completed within the stated timescale and a final report provided.  Any variation should be notified to SLIC as soon as possible, with an explanation for the delay. Severe slippage in the project timetable or failure to submit the final report may result in withdrawal of grant.

3.2
The award must not be used for any purpose other than that stated in the grant award notification letter, unless SLIC agrees to a variance in the project. 

3.3
SLIC support must be acknowledged in any publicity or promotional material involved in the project.  The SLIC logo can be supplied for this purpose. Press releases should be sent to SLIC for agreement prior to issue.
3.4
Successful applicants will be expected to produce an evaluation report for which a template is provided.   Summary information on projects will be added to a SLIC project database to be made available on SLAINTE www.slainte.org.uk and final reports will also be published to our website.

3.5
Recipients of awards will be invited to make a presentation at the annual SLIC Innovation and Development Day when projects are complete.  They are asked also to prepare a 750 word summary of the project and its outcomes for publication in ISonline
APPLICATION FOR INNOVATION AND DEVELOPMENT FUND

· Before completing this form, please refer to the list of criteria and guidelines for information on types of project eligible for funding.

· If your application does not include the details required, it will be returned for completion.

· A separate application form must be completed for each project.

· Applicants should submit one electronic copy of their proposal to: slic@slainte.org.uk Applications should be clearly marked “IDF 2011”

If your have any queries in connection with the Innovation and Development Fund Programme please contact Catherine Kearney, SLIC Assistant Director at c.kearney@slainte.org.uk tel: 01698 456662.
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	Innovation and Development Fund

Application for Award 2011



Project Title

	What is the title of your project?
	


Amount of funding requested £

Aims and Objectives

	What are the aims and objectives of your proposed project?
	


Project Outcomes

	Please list the specific outcomes and outputs of your proposed project?
	


Project Impact

	How would your proposed project enhance the quality of service delivery and professional practice in the context of your own organisation?
	

	What value would knowledge about the outcomes of and lessons learned from your project have in supporting service and professional practice development in the wider sector?
	


Milestones

	What would be the milestones against which the success of your proposed project could be measured?  (Please include project reports and dissemination activities).

	Milestone
	Date
	Output

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Project Management

	What will be the arrangements for management of your proposed project (including partner participation)? 

	


Risk Assessment

	What have you assessed as being the main risks for your project; how likely do you think they are, what is the potential impact and what arrangements do you have in place to deal with them?

	Risk
	Likelihood 
1 - 10
	Impact 
1 -10
	Likelihood times Impact
	Contingency arrangements

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Project Progress and Final Evaluation

	Please describe how you will monitor and evaluate project progress and final achievements

	How will you monitor progress?
	

	How will the project’s management be informed by ongoing partner evaluation?
	

	How will you evaluate the overall success of your project?
	


Dissemination

	SLIC will disseminate reports from your project through its website.  

SLIC may also request a follow-up report about the impact of your project between 12 and 24 months after the funding period.

What support would the project provide for dissemination of the lessons learned from the project to the wider sector?

	What publications will the project present its lessons to?
	

	What websites will the project present its lessons to?
	

	What mailing lists will the project present its lessons to?
	

	What seminars will the project present its lessons to?
	

	What conferences will the project present its lessons to?
	

	Are there other dissemination routes the project will use?
	


Project Costs

	The maximum amount of grant that will be awarded in any one year is £5,000.

The maximum proportion of project costs that will be supported by the Awards Panel will be 75%.

What would be the cost of your proposed project? (Please insert rows as required, showing complete project activity).  

For each aspect of project activity please indicate the source of funding.  The source of funding may include salaries and on-costs

	Activity
	Cost to SLIC
	Cost to other source of funding (please specify)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Totals
	
	

	Overall project cost:
	


Sustainability

	What are your plans for sustaining project activity after the funding period ends?

	What elements of project activity do you intend to mainstream?
	


Project dates

	Applications should be submitted by email to slic@slainte.org.uk 


	What is the date on which the proposed project would commence?
	

	What is the date on which the proposed project would finish?
	

	Which financial years (April to April) does your project fall within?
	


Supporting Documentation

	The panel will make decisions based on the information provided on this form.  However applicants may wish to provide additional documentation that supports the information provided.  Please list any supporting documentation provided.

	

	

	


Declaration

	I declare that the applicant represents a currently subscribed full member of SLIC

	The information provided in this application form and supporting documentation where provided is correct to the best of my knowledge 

	Name
	
	Signature


	

	Position
	
	Date
	


Company Limited by Guarantee. Registered in Scotland No. 129889. Scottish Charity No. SC17886

