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	Innovation and Development Fund
Final Project Report


Section 1
Project Title

	What is the title of your project?
	IT takes 2


Project Partners

	Who is the lead organisation?
	East Renfrewshire Council – Library and Information Services

	Please provide contact details for the lead organisation (name, address, telephone and email)
	As above
2 Church Road

Barrhead 

G78 1FA

	Who is the project manager (name, organisation, address, telephone and email)?
	Janice Weir
Learning Services Manager

Address as above

0141 577 3516

janice.weir@eastrenfrewshire.gov.uk

	Who are the other project partners?
	Education department staff
Pulse FM Community Radio


Project description
	Please give a brief description of your project (no more than 150 words).
	.To be able to fully exploit Web 2.0 technology library staff need formal training in the basics of Web 2.0 and associated facilities such as Wikis, blogs, podcasting, and RSS feeds. This will give staff the confidence to develop Web 2.0 services within their library and to be aware of related issued that may arise e.g. privacy.


The same training would be offered to some young people from Barrhead High School in discussion with the school’s Social Inclusion Officer.


After training has been completed, staff, young people and interested library members will use the new technology to create reading group blogs, wikis for local history and more to help promote library services and add value to the service already offered.


Amount of Award

	How much was awarded from the Innovation and Development Fund? 


	£8400


Section 2

This section should be narrative text between 1500 and 2500 words

IT Takes 2 

Project Description

The project seconded a member of staff to do an audit of Web 2.0 skills with staff in school and community libraries and a training package was developed to meet their needs.  Appropriate training was then put in place for all community and school library staff which they could then cascade to their customers. As well as being able to offer learning sessions to the community,  the training boosted the confidence of staff in the use of these technologies in the course of  their working day. One of the most basic needs that has been addressed is raising awareness of Web 2.0 websites and what these websites can do. This has allowed staff to converse with members of the public about Web 2.0 and deal with enquiries relating to it.
Quote from Mearns Library Supervisor - “I’ve had a word with most of the staff who attended this training and the training given has been help in setting up Bebo accounts, help with logging on (bebo again), uploading photographs and assisting in instant messaging.”
The other strand of the project involved enhancing our services using Web 2.0 by incorporating book blogs, and podcasts on to our library web pages and a wiki into our heritage web site.  

The book blog pages were created by members of the council web team in partnership with library staff. All staff are asked to contribute to the book blogs and in particular the ten reading groups led by library staff have been targeted.  In addition a teen book blog has been set up which is managed by one of the school librarians.  The book blog has been published on the library’s web pages and blogs are invited from members of the public. 
A number of staff members were given training on creating podcasts.  It had been hoped to add podcasts to library web pages but there have been unforeseen difficulties with this.  The council web site manager has concerns over the accessibility of podcast to people with disabilities and requires full transcripts for any podcasts published on the web site.  We are currently negotiating to see if summaries of podcasts will be sufficient as writing full transcript is extremely time-consuming.  Podcast training will also help staff to produce items to be relayed on Pulse FM, East Renfrewshire’s Community Radio.  The first broadcast of Pulse FM has been delayed until July 2009.
East Renfrewshire Library and Information Services already have a very successful heritage website www.portaltothepast.co.uk . It is our intention to add a wiki to this to make it more interactive and to add to the knowledge base of heritage in the area.  Although a considerable amount of work has been done in this area, we have not yet achieved this.  The software which was recommended to us did not allow moderation which was not acceptable. In addition there were problems relating to the uploading of images. It has been necessary to search for alternative solutions. After much research it has bee decided to invite one of the council web developers to write some scripts which will overcome these problems. The deadline for the completion of this work is 30th June when the wiki will be ready for staff and members of the community to access.
Project Aims and Objectives

The project had six aims and objectives
· To promote engagement with the service through social networking. – Prior to this project, East Renfrewshire library service was the first in Scotland to have its own Facebook pages.  This was well received within the professional library community in the UK and abroad, however we became aware that many of our own staff had either no or very little knowledge of social networking sites.  The project has given them awareness raising training and has trained some staff on updating the library Facebook pages. Staff can now promote these pages with confidence
· To promote the strategy of libraries as community hubs – virtual as well as physical The lack of awareness among staff of Web 2.0 was becoming a barrier to the development of the service.  However this has been overcome by the intensive training programme put in place
· To ensure that residents develop skills to use Web 2.0 resources – The first Web 2.0 classes were set up to take place during Adult Learners Week, however there was very little take up.  We have now learned lessons on how we promoted theses classes and further sessions are planned for September
· To ensure that staff have the skills to support residents in the use of these tools and to develop relevant library resources – see section on Project Description.  A total of 52 staff were trained.  A list of these staff and evaluations of the training are available if required.  During a recent Investors in People assessment, the assessor reported to managers that many staff had highlighted their Web 2.0 training as being particularly helpful
· To train young people to be volunteer buddies thus breaking down some of the perceived barriers that exist between young people and older people in the community – This aim and outcome has been much more problematic to achieve than any of the others.  Although there was initial enthusiasm from the young people approached, they did not have the same commitment to attend training sessions.  In the end only 3 young people were trained but so far they have failed to deliver any sessions in libraries
· To allow staff to take advantage of new promotional opportunities e.g. Pulse FM Community Radio – The launch of Pulse FM has been delayed however staff have been trained in podcasting and the project leaders are aware of this.  They are very keen for the library service to be involved in the project
Summary of Outputs and Outcomes

School and public library staff are now confident in using Web 2.0 online skills.  Training evaluations are evidence of this.  School librarians have had some problems accessing relevant websites because of firewalls within schools but several have incorporated relevant information into information skills packages 
Young people from Barrhead High were trained but due to timetabling problems have not yet managed to cascade these skills to members of the community in Barrhead library.

Training materials have been developed and are available on a shared drive for all library staff to use. These materials have formed the basis of learning materials for learning sessions for members of the public.  The first sessions were due to take place during Adult Learners Week in May.  Uptake was poor but we will try again in the autumn 
New equipment has been purchased and used by staff

An online training module has been developed for staff.  This consolidates the training that they have already received. It is available to them via www.erlibsupport.co.uk and all staff have logins

The library website has been enhanced by the addition of new services. The book blog is available to all included a specific one for teenagers on the library service’s web pages.  Reading groups make contributions as well as staff and members of the public.  The heritage website will be enhanced by the addition of a wiki once all the technical challenges have been resolved.  See Project Description
Methodology

The first thing that was done was to second a member of staff to take to project forward.  This opportunity was offered to all Library and Information Services staff. Interviews were held and a staff member James Sinclair was appointed. James was a web assistant and his knowledge and IT expertise proved invaluable.
An action plan was drawn up and James worked through this.  

An audit of skills was completed which then led to appropriate training materials being developed.

A training schedule was drawn up to incorporate community library staff, school librarians and young people from Barrhead High

Meetings were arranged with various staff from libraries and the web development team to discuss and progress the book blogs and wiki

Evaluations were gathered from all staff undergoing training.
The book blogs were trialled internally with staff before being published on the library’s web pages.

Relevant staff were trained on updating book blogs

The wiki was progressed through meetings with web team staff.  Regular meetings will take place until all challenges are resolved

Appraisal of project in terms of service and professional practice enhancement

The project was warmly welcomed by all staff.  Awareness of and confidence in using Web 2.0 online was seen as a skills gap by line managers and by many staff themselves
Excellent evaluations have been received from staff for all training completed. The skills learned are now being used in the daily delivery of the library service in East Renfrewshire
The library and heritage websites have been enhanced by the addition of Web 2.0 online tools.  A recent suggestion from a staff member has seen the addition of a gallery of images to the library website using Flickr.
Lessons for other services’ developments

Staff training takes longer than first assumed.  Releasing front line staff is always problematic but fitting it into the tight timetable of the project gave additional problems.
The technical side of creating a book blog, wiki and online evaluation tool has created some challenges.
When the bid was submitted the East Renfrewshire web development team were managed by library and information services. Prior to the submission of the bid, the web manager had agreed that his staff could be involved in creating the wiki, book blog etc.  However within a short time of the project starting, a council decision removed the web team from library services and it became problematic to have this work done as previously agreed.  Some of the work had to be done by staff at home with the library service paying the overtime costs
Publications

There are none so far
Section 3

Milestones

	Please list the milestones agreed as condition of grant and report progress against them

	Milestone
	Progress
	Remedial action if required

	Development of Training Pack
	Complete
	

	Development of Online Module for training evaluation
	Complete
	

	Learning Team fully trained
	Complete
	

	Interim project report written
	Complete
	

	All Library Staff fully trained
	Complete
	

	Public access to training sessions
	Still to progress
	First tasters did not have much uptake.  We will try again in the autumn using different promotional methods

	Appropriate equipment in place
	Complete
	

	Final report written including evaluation of project
	Complete
	

	Dissemination of Final Report and training materials
	Complete
	


Problems and solutions
	Please list any problems encountered and the solutions to them

	Problems
	Solutions
	Notes

	Development of the wiki – the software we intended to use didn’t allow moderation.
	One of the council’s web team is writing scripts to overcome this. Not quite complete but he has made good progress
	Incurred overtime costs which the library service has met

	Web 2.0 software was not accessible in schools because of firewalls
	School pupils and school librarians had to come into community libraries for training
	

	
	
	

	
	
	


Project costs

	Please list expenditure related to SLIC funding to date

	Item
	Cost
	

	Purchase of equipment to support the project 
	£829
	

	12 week secondment of staff member at grade 8 including on-costs
	£6941
	

	Staff costs for the creation of an online evaluative training module
	£630
	


Dissemination 

	SLIC will disseminate reports from your project through its website.  
SLIC will also require a follow-up report about the impact of your project between 12 and 24 months after the funding period.

What support is the project providing for dissemination of the lessons learned from the project to the wider sector?

	In what publications has the project presented its lessons to?
	None 

	What websites has the project presented its lessons to?
	None 

	What mailing lists has the project presented its lessons to?
	None

	What seminars has the project presented its lessons to?
	None

	What conferences has the project presented its lessons to?
	None

	Are there other dissemination routes the project will use or has used?
	Plan to write article for Information Scotland and happy to speak at any seminars conferences


Declaration

	The information provided in this interim report is correct to the best of my knowledge 

	Name
	Janice Weir
	Signature


	

	Position
	Learning Services Manager
	Date
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