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	Links with other Quality Indicators

This grid indicates where evidence, already identified for use within other quality improvement schemes, might also be relevant to the Public Library Quality Improvement Matrix 

	Quality Indicator
	Links to local government quality improvement tools 

Quality Management in Education 2; How good is our community learning and development
; How good is our school 2007
?
	Links to Charter Mark
	Links to other quality improvement tools

How good is our school 2002?

	Quality Indicator 1 Access to information
	Key Area 2 Impact on service users

2.1 Impact on learners (participants) 

Key Area 5 – Delivery of education processes (Processes and delivery)

5.1 Delivering education services

5.6 Engaging with communities and other stakeholders to identify and plan to meet their own needs

Key Area 2 Impact on learners

2.1 Learners’ experiences

Key Area 5 – Delivery of education

Key Area 8 Partnerships and resources

8.4 Managing information
	2.2.1 You make information about all aspects of your services widely available to customers and potential customers, including how they are run and who is in charge.
2.3.1 You provide your customers with the information they need in plain, jargon-free language and in ways which meet their preferences.

2.3.2 Your organisation makes sure customers have received and understood the information and you improve it using the feedback you have received.

3.1.2 You use technology to provide information about and access to services where appropriate.

3.2 Your service meets the needs of customers.


	Quality Indicator Support for Pupils

4.5 Learning Support

Quality Indicator Resources

6.2 Provision of resources

	Quality indicator 2 Personal and Community Participation
	Key Area 2 Impact on service users 
2.1 Impact on learners (participants) 

Key Area 4 Impact on the community

4.1 Impact on the local community 
4.2 Impact on the wider community 
Key Area 5 – Delivery of education processes (Processes and delivery)

5.1 Delivering education services 

5.1 Opportunities for people in the community

5.6 Engaging with communities and other stakeholders to identify and plan to meet their own needs

5.7 Developing skills and confidence for community engagement

5.8 Assisting communities to exercise power and influence to achieve outcomes

Key Area 2 Impact on learners

2.1 Learners’ experiences

Key Area 4 Impact on the community

4.1 The school’s success in working with and engaging with the local community

4.2 The school’s success in working with and engaging the wider community
Key Area 5 – Delivery of education 

5.1 The curriculum 

Key Area  8 Partnerships and resources

8.1 Partnerships with the community, educational establishments, agencies and employers
	2.4 You work effectively with other providers to improve access and services for customers from all sections of the community.
3.2.2 You provide services flexibly to give people choice.

6.1.1 The senior management team has identified and approved the commitment to make a contribution to the wider community.

6.1.2 You have reviewed the social, economic and physical impact of your organisation and considered whether there are under-used or potentially useful resources for the community (or both).

6.2.1 Your organisation has given corporate support and invested appropriate resources for its involvement with the community.
	Quality Indicator Support for Pupils

4.2 Personal and social development



	Quality Indicator 3 Meeting readers’ needs
	Key Area 2 Impact on service users 
2.1 Impact on learners (participants)
Key Area 5 – Delivery of education processes (Processes and delivery)

5.1 Delivering education services

5.1 Opportunities for people in the community

Key Area 2 Impact on learners

2.1 Learners’ experiences

Key Area 5 – Delivery of education
5.3 Meeting learning needs
	3.1 You widely publicise access to your services and their availability.
3.2 Your service meets the needs of customers.

3.2.3 You ask your customers and staff for their views on how to improve choices and act on what they say, where appropriate.


	Quality Indicator Learning and teaching

3.4 Meeting pupil’s needs



	Quality Indicator 4 Learners’ experiences
	Key Area 2 Impact on service users 

2.1 Impact on learners (participants) 

Key Area 5 – Delivery of education processes (Processes and delivery) 

5.1 Delivering education services 

5.2 Inclusion, equality and fairness 5.2

5.3 Improving the quality of services and establishments

5.1 Opportunities for people in the community

5.2 Context for learning/development

5.3 Planning for learning/development

5.4 facilitating learning/development

Key Area 8 Partnership and resources

8.1 Partnership working

Key Area 2 Impact on learners

2.1 Learners’ experiences

Key Area 5 – Delivery of education

5.1 The curriculum

5.2 Teaching for effective learning

5.3 Meeting learning needs

5.4 Assessment for learning

5.5 Expectations and promoting achievements

Key Area 8 Partnerships and resources

8.1 Partnerships with the community, educational establishments, agencies and employers
	2.1.3 You encourage staff to make suggestions to improve services.

2.4 You work effectively with other providers to improve access and services for customers from all sections of the community.
2.4.2 You have effective arrangements for passing information and consultation between providers.  

2.4.3 Your arrangements are for the benefits of your customers.

3.2 Your service meets the needs of customers.

3.3.2 You make information available to everyone, including people with special needs.

3.3.3 You make reasonable changes to your facilities, policies, practices and procedures to help disadvantaged people, those with learning difficulties and members of minority groups who use or access your service.


	Quality Indicator Learning and teaching

3.1 Teachers’ planning

3.2 The teaching process

3.3 Pupils’ learning experiences 3.4 Meeting pupil’s needs



	Quality Indicator 5 Ethos and Values
	Key Area 5 – Delivery of education processes (Processes and delivery)

5.2 Inclusion, equality and fairness

5.9 Inclusion equality and fairness

Key Area 5 Delivery of education

5.6 Equality and fairness

Key Area 7 Management and support of staff

7.1 Staff sufficiency and recruitment

7.3 Staff development and review

Key Area 9 Leadership

9.1 Vision, values and aims
	1.3 Your standards are relevant to the people who use your services and your customers, potential customers, partners and staff know about the standards.
2.1 Consulting customers, partners and staff is a central part of your organisation.

3.1.1 Your services are easily accessible to everyone.

3.2.1 Staff respond promptly and politely to customers and they identify themselves where possible.

3.3 You have responsive equal opportunities and disability policies for delivering your service, and put these into practice.

3.3.3 You make reasonable changes to your facilities, policies, practices and procedures to help disadvantaged people, those with learning difficulties and members of minority groups who use or access your service.

3.3.4 You have customer care, equal opportunities and disability policies, procedures and training, which relate to all your customers. Staff make sure that everyone is treated fairly and sensitively and you ask your customers about their views on this.

4.3 You deal effectively with complaints, compliments and suggestions, and act on them to improve your service.
4.2.2 There are high levels of customer satisfaction and the levels of satisfaction are generally improving.

6.1.3 You have collected the views of customers, staff and other interested people or organisations and used them to influence the contribution you make to the community.
	Quality Indicator Ethos

5.1 Climate and relationships

5.3 Equality and fairness

	Quality Indicator 6 Organisation and use of resources and space
	Key Area 7 – Management and support of (paid and voluntary) staff

Key Area 7.1 – Sufficiency, recruitment and retention

7.2 Deployment and teamwork

7.3 Development and support

Key Area 8 Partnership and resources

8.2 Financial management

8.3 Resource (and risk) management

8.4 Information systems

Key Area 7 Management and support of staff

7.1 Staff sufficiency and recruitment

7.2 Staff deployment and teamwork

7.3 Staff development and review

Key Area 8 Partnerships and resources

8.2 Management of finance for learning

8.3 Management and use of resources and space for learning

8.4 Managing information
	3.3.2 You make information available to everyone, including people with special needs.

3.3.3 You make reasonable changes to your facilities, policies, practices and procedures to help disadvantaged people, those with learning difficulties and members of minority groups who use or access your service.

5.1 You manage your resources effectively.

5.1.1 You have met budgets and financial targets and analysed and explained any differences.

5.2 Your organisation puts priority on value for money.
6.1.2 You have reviewed the social, economic and physical impact of your organisation and considered whether there are under-used or potentially useful resources for the community (or both).
	Quality Indicator

Resources

6.3 Organisation and use of resources and space

6.4 Staffing

6.5 Effectiveness and deployment of staff



	Quality Indicator 7 Leadership
	Key Area 5 – Delivery of education processes (Processes and delivery)

5.1 Delivering education services

5.3 Improving the quality of services and establishments

5.10 Improving services

Key Area 6 – Policy development and planning

6.1 Policy review and development

6.2 Participation of learners and other stakeholders

6.2 Active participation of service users and stakeholders

6.3 Operational planning

Key Area 9 Leadership (Strategic leadership and direction)
9.1 Vision, values and aims

9.2 Leadership and direction

9.3 Developing people and partnerships

9.4 Leadership of change and direction
Key Area 10 – Capacity for Improvement

Key Area 9 Leadership

9.1 Vision, values and aims

9.2 Leadership and direction

Developing people and partnerships

Leadership of improvement and change

Key Area 10 – Capacity for Improvement
	1.1 You set precise and measurable standards for the main elements of your services that reflect the needs, expectations and rights of your customers and the general public
1.2 Your standards actively influence your organisation and you perform well.

1.2.2 You monitor your performance against standards.

1.2.3 You meet you standards and this is confirmed independently.
1.3.2 You consult customers, potential customers, partners and staff to set and review your standards

2.1.3 You encourage staff to make suggestions to improve services.

2.2 You provide reliable and wide-ranging information for customers about all aspects of your organisation and services.

2.2.1 You make information about all aspects of your services widely available to customers and potential customers, including how they are run and who is in charge.

4.2.1 Your services and facilities have improved over the last three years and you can measure or demonstrate improvement.
	Quality Indicator Management, leadership and quality assurance

7.1 Aims and policy making

7.3 Planning for improvement

7.4 Leadership




� Text highlighted in red is the Community Learning and Development variation on QMIE 2


� Text highlighted in purple is ‘How Good is our school?’ 2007


� In the public library context, pupils should be interpreted as “the public”.
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