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Range of evidence

Evidence helps to support self evaluation processes by demonstrating proof of activity and/or impact. It can help in establishing how well the service is meeting users’ needs.
Evidence can be 

· Quantitative

· Qualitative

Quantitative evidence reports what can be measured, for example numbers of registered learners.

Qualitative evidence will seek to draw out the value which users may put on services, and this is often unstructured in format, for example feedback from users.
Evidence can be gathered by

· Consulting users, non-users and staff

· Observing activities

· Considering measurable outcomes
· Examining documentation and resources

A number of suggestions have been made about the range of evidence and these are included in the Public Library Quality Improvement Matrix.

	Local Authority Strategic/Corporate  Plan 
	Local Authority Community Plan

	Community Learning and Development Strategy
	Departmental Action Plans

	Key objectives and visions for Local Authorities
	Statutory Performance Indicators

	Emails and correspondence
	Staffing structures

	Minutes
	Local Authority Financial Plans

	Templates of staff development and review
	Equal Opportunities statements

	Employee Development Action Plans
	Corporate Communications Strategy

	Marketing Plans
	Annual Reviews 

	Local Authority publicity materials
	Copies of presentations

	Risk registers
	Child Protection policies

	Acceptable Use Policies
	Staffing briefings

	Procedures Manuals
	Learning activities materials – mousemats, course content, evaluation templates, etc

	Customer feedback and evaluation forms
	Survey results and analysis

	Press cuttings
	External funding applications

	Adult learning guides
	Use statistics – ICT, visits, bookings, lending etc

	Local Authority and Library Websites 
	Guidance issued by libraries to users

	Evaluated websites
	Details of ICT and broadband provision

	Library publicity about a range of services – from poly bags to books, children to housebound, ICT to local archives, etc
	Lists of mobile library stops

	External quality award applications
	CIIPFA statistics

	Communications with external partners – Careers Scotland, NHS, Community Learning, FE/HE, schools, etc.
	Lists of assistive technologies

	Copies of staff training certificates
	Welcome packs

	Items produced by public in library learning
	Photographs of library activities

	Staff training plans, CPD directories and training course content
	Non-user surveys

	Children and Young people’s strategy
	Details of floor-space, plans and library layouts

	Architects’ reports
	Repairs schedules

	Stock selection policies, procedures and guidelines
	Project and internal reports

	Invitations to events
	News Releases

	Customer First information
	Friends of Libraries information

	Library and community profiles
	Internal audit reports

	Tender procedures and supplier information
	Job descriptions

	Staff handbook
	Environmental statements

	Adult Literacy and Numeracy Strategic Plan
	Information about community groups based at libraries – reading, writing, Friends, local and family history etc

	Thank you cards from class visits
	Book request slips

	Reader to reader recommendations
	Book lists and recommended reading

	Budget allocation information
	Class writing about library visits
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