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QI 6 Organisation and use of resources and space
The Highland Council piloted this indicator and found the use of closed questions helpful

Accommodation and Facilities

1. Do the accommodation and facilities provide a welcoming environment?

2. Is the accommodation well maintained?

3. Do the opening hours meet the needs of the communities served?

4. Is service provided in the right place for the needs of the communities served?

5. Are the security arrangements for the building adequate?

6. Does the accommodation and facilities meet Health and safety and DDA requirements?

7. Does the service have effective arrangements for ensuring the security of buildings and for ensuring that health and safety aspects of accommodation and facilities are identified and addressed?

8. Do fixtures, fittings, internal signage and furniture match the needs of the staff and 

9. Also the needs of customers in the communities served?

10. Is there a planned upgrade or replacement programme?

11. Is external sign-posting sited appropriately in the community and/or at the entrance to the building?

12. By what means can funds be accessed when premises or vehicles are below standard?

Organisation and promotion of resources and services

1. Are staff aware of how library and information services fit into the wider remit of the Service and of the Local Authority?

2. Do staff have opportunities to contribute to the stock, e-content, hardware or software selection process to ensure they reflect the needs of the communities served?

3. Do communities have opportunities to contribute to the stock, e-content, hardware or software selection process to ensure they reflect the needs of the communities served?

a. Do resources arrive by the most appropriate means?

b. Are resources delivered safely?  

c. Do resources arrive in time?

4. Do resource circulation, exchange and withdrawal mechanisms ensure best value for the communities served? 

5. Are stock, e-content and services effectively promoted to ensure best value for communities served?

6. Is partnership working used to ensure best use of all resources?

7. Is ICT used well to provide effective support for staff and communities?
As a subset, questions concerning marketing 

8. Is there a marketing strategy for the service, with guidance on liaison with the press and advice on the quality aspirations for publicity?

9. Is information about the library included on the council website and in council newsletters?
10. Does the council include information about the library in its annual report?

11. Is there a staff newsletter or email bulletin which keeps staff up to date with new services and resources, successes and achievements, etc?  

Deployment of Skilled Staff

1. Are there sufficient support staff including relief or contract assistants to provide and develop an appropriate level of library and information services to the communities served during the hours the service is available now and in the future?

2. Are there sufficient levels of support staff including admin, clerical, and library assistants to ensure that all staff are deployed effectively according to skills, experience and expertise?

3. Do staff make best use of colleagues and external partners to augment library and information services for the communities      served?

4. Do customers and frontline staff have sufficient access to staff with appropriate professional skills and specialisms?

5. Does the service have appropriate representation at Senior Management level?

6. Is the service represented effectively at Senior Management level within the authority?

7. Do new staff, including newly appointed managers, experience an effective induction process to ensure they have a clear and well-focused remit?

8. Is staff development well planned and matched to the identified needs of individuals and of the service and team?

9. Does the continuing professional development programme make effective use of training opportunities available within the Council, and of the CILIP framework for qualifications?

10. Do teams review the continuing professional development process regularly to identify opportunities for improvement?   

Use of Funding

1. Do key staff know what resources and funding opportunities are available and have easy access to them?     

2. Do budget holders have a sound understanding of authority funding mechanisms?

3. Are budgets monitored throughout the year by appropriate staff?

4. Are financial resources adequate to meet the expressed needs of the community and the aims and objectives of the plans to which the library service works within the authority?

5. Is a good level of new resources being secured through partnership funding bids?

6. Are new resources being sought and secured through partnership funding bids?
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