Quality Indicator 6 Organisation and use of resources and space  

This quality indicator is concerned with the following themes:

· Accommodation and facilities (inc. mobile and housebound units, etc) to meet community needs 

· Organisation and promotion of resources and services

· Deployment of skilled staff

· Use of funding 
	Questions to ask
	Why is this important?
	Evidence

	In what ways do library management assess the quality of library buildings?

How well are services marketed?

How well do library management ensure that sufficient staff are in place to meet public needs throughout the library network?

In what way is funding secured, allocated and monitored by library management?


	The quality of the built environment and shared social spaces must be regularly reviewed to ensure that they are fit for purpose and that there is a programme of maintenance and replacement.

Public library services already have a good market share and popular support, however there is a need to ensure that individuals and groups understand and can access the benefits of library services. Good marketing and promotional activities are essential to build upon the market reach.

Individuals should expect access to the right service and support at the right time and place or referral to those who can meet their needs. 

Appropriate budget allocation and management must be linked to strategic priorities, service planning and performance monitoring. Budgets must make the best use of scarce resources and demonstrate Best Value. Public library services should be able to provide the evidence base which justifies their budget bids and demonstrates the value of their services. Libraries must be able to identify and secure funding which matches the service priorities.
	Strengths


	Areas for improvement 


Level 4 Illustration
Buildings and resources, including those used within partnership working, are attractive and well maintained. Services are efficiently and effectively organised for good service delivery. Staff demonstrate good knowledge of what is available and are able to confidently direct users to services. Groups and individuals are encouraged to access services and receive support at times convenient to them. The management of materials is consistent with the Resource Management and Collections Policy, which is publicly available. Budget processes are transparent and linked to strategic priorities. The public library service demonstrates Best Value. There is a well organised marketing programme, producing high quality information on services, which promotes services to users and non-users.
