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QI 7 Leadership
Perth and Kinross Council piloted this indicator and found the use of this questionnaire helpful.
Leadership develops shared vision, inspires and creates commitment and embraces risk and innovation. (Definition from Perth and Kinross Council and may be replaced with own corporate definition of leadership.)
We are to look specifically at the Leadership indicator with the indicator incorporating the themes of: Vision and Policy Making; Planning for Improvement; Innovation; and Management of Change.

In relation to the leadership of the Libraries and Lifelong Learning service (or other appropriate title) as a whole:

1. What are your expectations of a ‘leader’? 
2. Please comment on areas of leadership you feel are going well in relation to our service.

3. Please say what you feel could have gone better.

4. Do you have any other comments you would like to add in relation to the leadership of libraries?

A further questionnaire was developed the vision for a specific service area.

1. What do you see as the vision for SPECIFIC SERVICE? 

2. How was that vision communicated to you?

3. What, if any, are the connections between this vision and a vision for the wider public library service?

4. Would you say that you are empowered and supported in realising the vision and, if so, how?

5. What is your experience of any changes this service area has undergone?
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