Quality Indicator 7 Leadership  

This quality indicator is concerned with the following themes:

· Vision and policy making 

· Planning for Improvement

· Innovation

· Management of change

	Questions to ask
	Why is this important?
	Evidence

	How well is the vision for the public library service communicated and realised?

What procedures are used by library management to ensure that appropriate services are delivered to citizens?

How well do leaders empower and support staff to improve services and realise the vision?

What new services or innovative projects have recently been introduced?


	It is crucial that library management has a clearly defined and well articulated vision of the role of the service to assist in the delivery of local and national priorities. All staff must have an understanding of the vision and contribute to its development and realisation. 

Leaders are responsible for the development and implementation of service plans, which should be consistent with the strategies agreed as part of the Community Planning process. Performance monitoring should be in place to inform continuous service improvement.

Senior leaders must be able to secure staff commitment to improving services. Dialogue between staff at all levels must be in place and innovation encouraged and supported. Appropriate leadership opportunities should be available as part of a learning organisation and for staff development.

It is important that stakeholders, in particular staff, are aware of the need for progress and are supported throughout the process. Leaders should be skilled in project management. 
	Strengths


	Areas for improvement 


Level 4 Illustration

The public library service plan is well organised, clearly links to Corporate Plan and Community Learning and Development Strategy and summarises key strengths, areas for development and progress made in achieving previous development priorities. The key action points are well-chosen and demonstrate a longer-term vision for the service. Targets within the plan, tasks and timescales are clearly defined and success criteria are measurable and achievable. Resources and staff development requirements are carefully costed. Priorities set in previous plans have been effectively implemented or good progress is being made towards meeting objectives. Staff are fully engaged at each stage of the planning process and are fully committed to the plan. Stakeholders are consulted and are well aware of the plan’s contents.

Senior leaders provide strategic direction based on a vision for the service and the needs of all stakeholders. The senior leaders, as a team, have a wide range of personal qualities and interpersonal skills, creating confidence, motivation and inspiration for staff. Change is managed well, and leaders direct, communicate and manage staff and their development effectively. Productive partnerships have been made and there are good relationships with others. Senior leaders work well as a management team, delegating when appropriate and encouraging others to take leading roles, particularly in introducing innovation. 
