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Guidance for staff training
Contact: Elaine Fulton or Rhona Arthur at Scottish Library and Information Council in the first instance as SLIC staff are happy to visit local authorities and give presentations to staff.

The presentation Public Library Improvement Matrix Introduction has been provided for use with staff. It is helpful if the staff have copies of Building on success: a public library quality improvement matrix for Scotland to refer to. Additional copies can obtained from SLIC slic@slainte.org.uk while stocks last or downloaded from www.slainte.org.uk
Background: Sets the scene for the development and introduction of the Public Library Quality Improvement Matrix. Developments in the local authority context are reviewed. The key message is measuring what is put into services does not guarantee delivery of a good public library service.
Defining the role of the public library service: A number of consultative events were held by SLIC and CILIPS during the review by the Cultural Commission. This overall view by the sector in Scotland was the result.

Entitlements: The concept of cultural entitlements were a key part of the draft Culture Bill development but the change of administration may affect this. This is a more detailed list of service provision for the 21st century
What is self-evaluation: The 3 basic steps or put more directly – what, so what and now what? This assumes that there is already a service plan in place. If not, the process is very helpful in developing one.
What benefits are there? The action plan is the key outcome for staff and users. Areas for improvement may also include building up keys strengths – perhaps by rolling out good practice in one area across provision. Current levels of resources mean it is important to prioritise action points or staff will get demoralised with a lengthy action plan and not the staffing or financial resources to take matter forward. 
Outputs of self-evaluation: As well as the action plan there are other outputs which have value for staff. The key message is that this is an on-going process and not a single event which should aspire to create and maintain a culture of quality.
Why is self-evaluation effective? The key point is that this is not an exact, bean-counters approach. SLIC is looking for services to explain the value of their contribution in their own context, using a range of evidence which they have chosen.
Process: Stage 1 is likely to be carried out in conjunction with SLIC. Stage 2 is largely internal – identifying sources and coming to an initial view on the level. Stage 3 will involve SLIC, staff and other stakeholders to discuss the evidence, add to it and look at the suggested level. Stage 4 will be SLIC’s feedback to Senior Management when the key findings are discussed and a recommendation is made on the level. A draft report will be produced by SLIC for the authority to consider in Stage 5. Finally the authority is asked to develop an action plan. SLIC’s role in supporting the roll-out of self-evaluation in public libraries is to provide advice and support, as well as experience of services across Scotland, which helps to give consistency to results. A small advisory group will monitor the results and act as an appeals panel, if necessary.

Key service areas and users: Libraries, according to the Cultural Commission research have four main service areas and some of these overlap. For example, reading supports learning. These fours service areas should to be considered in the context of different types of users.

What are we going to evaluate?  This is the list of the 7 quality indicators. 4 are service areas and 3 relate to management areas. There is a guidance document Mapping (LINK) to help services. Authorities are currently being asked to select one service QI and one management QI. Some services have elected to choose more as it the process is part of wider service review.

QI Access to Information: The grid layout – with the themes at the top, key questions to challenge service providers, a statement explaining why this matters and two columns for adding references to documentation which supports the listing in the columns, rather than lengthy justification. Electronic copies can be supplied from slic@slainte.org.uk
Setting the levels of performance: There are six levels in the scheme, with 1 being the lowest and 6 being the highest. Level 4 is good and level 2 is weak. Level 4 is in the printed document and level 2 is in the toolkit on the web. SLIC is not encouraging aspiration to level 2 and level 3 is ‘adequate’, the term used in the Scottish library legislation. Services should be aiming for level 3 and above.

What will the illustrative model look like? These slides provide an example of what this means in practice. Between the descriptions set out in the levels performance and the examples at levels 2 and 4, services are asked to decide their own level. Further guidance on awarding a level is in Making the Grade (LINK). SLIC is collecting information and benchmarks as more services go through the process which will also be helpful. 

Scottish Executive Public Libraries Improvement Fund: LINK to awards announcements. Key point is being externally verified as performing at level 3 or better will open up competitive routes to new funding. The Scottish Executive is keen to see that local authorities who have invested in and supported local library services are helped to develop further. The Impact Study is being carried out into the 2006/7 awards by Steve Westbrook, an independent economist. The results will be published.
Staff perspective: The key message is ‘this is about you – not senior management – and it will be much more productive in terms of moving the service forward, because of your involvement’.

Issues for discussion: These are all points which staff can discuss.
Other ways of engaging staff:
1. Ask staff to work in groups to carry out a SWOT analysis across a single quality indicator or across them all.

2. Once this has been completed, as staff to identify where they are likely to find evidence that will support their opinions about performance. 

3. In groups, discuss simple and practical steps which the service could take to significantly improve and promote these aspects to the public and stakeholders. If resources permit, staff should be invited to make a formal presentation of their ideas, structuring responses into



Things you can do with no funding



Things you can do with redeployed funding (of up to £2000)

Things you can do with new funding (Over £2000 and remember the Scottish Executive Public Library Quality Improvement Fund is there to support good projects which are identified from the PLQIM process)

Staff should consider the resources, staff skills and structures, which would be needed to support introduction.

4. Look at the lists of cultural entitlements which are on p7 and in each QI section in the document. Invite staff to consider how their service currently delivers on these. They might also try to identify what some of the key barriers are to achieving the delivery of these suggested cultural entitlements.
5. In groups, invite staff to consider what kinds of benchmarks and measures they would suggest for the underpinning structure.
6. In groups, invite staff to discuss what they think are the key roles for library staff from library assistant to professional librarian. 

a) Use library assistant and professional librarians as headers.
b) Then list the skills which you think library staff need to fulfill these roles effectively.
c) Now think about how often you use the skills listed under your role.

Some of these skills will be generic, others will be exclusive to the library and information profession. Pay particular attention to the mix of skills.
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