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Quantitative Indicators for school library RESOURCE CENTRES

INTRODUCTION

Following the publication of quality indicators for evaluating school library provision, (Taking a closer look at the school library resource centre, 1999), a SLIC working group identified a range of quantitative performance indicators, appropriate for school library resource centres, to augment and complement these. For the last six years schools across Scotland have been asked to gather specified quantitative data, which over time and through examination would provide evidence to inform development and support best value within individual schools and across local authorities. Through submission of this data to SLIC a national picture of quantitative information about school library resource centres is also emerging. 

In 2001, HMIe changed the guidance concerning the inspection of school library resource centres, followed in 2003 by changes to the way in which HMIe carries out school inspections. Amendments to the profile proformas were made and inspections of the school library during HMIe have become increasingly focused on impact. This year, 2008, sees the development of a new self evaluation tool Improving: Libraries for Learners, one of a series of guides to self-evaluation and the successor to earlier documents, which focuses on the key questions to ask to evaluate impact and how to gather evidence which will help in this assessment. These two initiatives reflect the growing recognition of the significant role that school library resource centres play in delivering the National Priorities. They also emphasise the need for librarians to gather both qualitative and quantitative evidence and to use this as part of the process of quality improvement. 

In the light of these developments and as part of reviewing the original performance indicators, a sub-group of Heads of SLS, after consultation with practitioners and colleagues, has drawn up amendments to the quantitative indicators and the way they are presented. It is hoped that the changes will make the collection of the data as simple and straightforward as possible, to increase participation, to promote consistency and to ensure that the information is robust, meaningful and helpful for all sectors. Together with qualitative self-evaluation, the data will support library staff, school managers and local authorities to continue to improve their library services whilst bringing together information HMIe will look for.  The data will also be used by SLIC to provide specific high level key performance indicators. 

Quantitative indicators can not realistically be used to show the role of the SLRC in learning and teaching.  It is important to emphasize that these indicators must be used and viewed in conjunction with qualitative self-evaluation. Figures of the number of resources alone will not reveal their range, appropriateness and how they are used.  Whilst quantitative indicators may show the number of issues or users, it is the qualitative indicators, which will show the impact of the SLRC. 

COLLECTION GUIDANCE 

The data for collection includes contextual information and information relating to the following four areas:

Expenditure 

Resource provision

Transactions

Levels of library use

Whilst data relating to the first three indicators will be solely based on the previous financial year, there will continue to be a snapshot week during which statistics on library use will be gathered. The second week in November, or the nearest full working week was agreed as the closest to a normal, working week avoiding the disruption of the start of term, holidays, study leave and special events. 

Data from individual primary, secondary and special schools should be submitted electronically to the local authority representative by 15th December each year using the Excel spreadsheet provided after submission to the Head Teacher.  This spreadsheet has formulas built in to help analysis of the information by individual schools and also the opportunity to add comments. Print outs of this spreadsheet can be added to the HMIe folder.
Summary information from each local authority should be submitted electronically on the appropriate spreadsheet to SLIC, by 31st January each year.  

Separate technical instructions for completion of the spreadsheets will accompany the guidance document and the spreadsheets.

Where text is marked with an asterisk please see the Terminology section at the end.
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Information to be supplied by each school and submitted on the spreadsheet to the local authority by 15th December each year.

This information should represent the situation during the previous financial year or during the second week in November (or nearest full week) as indicated and will include background detail to contextualise the performance data gathered.

School Information

The following information will be collected from individual schools.

1.
Name and type of school should be indicated on the spread sheet.  For the purposes of this exercise, community school refers to schools where the library is used by members of the public as well as school staff and pupils
2.
Number of pupils on school roll as per annual census in the previous financial year (this will be used in calculations regarding expenditure, resources and annual issues).

 
Number of pupils on school roll during the snapshot week (this will be used in calculations regarding visits during the snapshot week.)



3. 
The number of school library resource centre opening hours per week divided into class time and out of class time* where pupils are not in formal, timetabled classes e.g. lunchtime, breaks, before and after school. (Registration should be seen as a formal class and the end of the formal class time is defined as the final bell.)

4. 
Number of pupils the school library resource centre can accommodate (counted as number of seats in the library as a whole - include 6th year areas and any careers rooms/areas); an in-built formula will calculate this as a percentage of the school roll.)
5.
Number of staff divided into FTE librarian and library assistant* (include learning assistant, classroom assistant or other paid, support staff) based on a notional FTE of 35-40hours.  (For staff who only spend a proportion of their time working within the SLRC e.g. staff who have a shared responsibility for community and school services or where assistants do not spend a regular weekly number of hours working in the SLRC, give an estimated average FTE over the whole year.)  This information is included as staff levels impact on service provision.

Please note on the spreadsheet any circumstances which impact on these components such as additional evening study opening or staff vacancies.

Indicator 1
 Expenditure

Total amount spent in the previous financial year on the school library resource centre. 

· annual core allocated budget

· additional internal funding

· additional external funding

· expenditure on resources

Deciding on priorities for spending is a professional decision which is based on qualitative evaluation as part of the auditing and development planning process. Whilst spending on furniture, fittings, promotions are all equally valid, separating out the different elements for this indicator would be complicated and time-consuming. This indicator has therefore not been divided into spend on different areas but rather divided into sources of funding. Please note that given the largely central purchasing of computer hardware which made it difficult to provide expenditure figures in this area, data relating to this will be included in Indicator 2 where improvement would be measured in terms of quantity and acquisitions.

A separate figure for core allocated budget (regardless of what this is spent on) is considered helpful as a key measure; for schools where there is no core allocated budget, this would be entered as zero. 

To supplement this, there is a component showing additional quantifiable internal funding to include bids from within the school or centrally allocated authority funding; exclude ICT equipment but include figures/estimates of any other funding for furniture, fittings, promotions, library systems etc.; do not include costs of stationery/printer cartridges/etc. if these are automatically funded from outwith the core SLRC budget. Do not include funding of electronic resources where these are paid centrally by the school or authority. 

The third component is quantifiable external funding eg. PTA, SEED grants, Live Literature Scotland, sponsorship, Book Fair sales etc. 

To enable collection of national performance indicators specifically about resources, the fourth component is expenditure from funding managed by the SLRC on books, journals*, electronic resources*/software (excluding library management software), audio-visual materials and artefacts.

Formula within the spreadsheet will calculate all of these components in relation to the number of pupils on roll the previous financial year.

Please note on the spreadsheet any circumstances which impact on these components such as a major investment in new shelving or library management system or where there is significant central funding of electronic resources for SLRC use.

Indicator 2
Resource provision

This indicator is divided into two sections. 

For the purposes of this indicator it is not relevant who has paid for the resources. 

Number of resources to which users have access based on information at the end of the previous financial year
· books, journals*, electronic resources*/software, audio-visual materials and artefacts  deemed important enough to be catalogued

· computers in the school library resource centre

· peripherals*

Number of acquisitions added to the SLRC during the previous financial year

· books, journals*, electronic resources*/software, audio-visual materials and artefacts  deemed important enough to be catalogued

· computers in the school library resource centre

· peripherals*

For the purposes of the first component of this indicator, figures should be taken from the electronic library management system where possible. In schools without this, please estimate as accurately as possible the number of resources within the library; in secondary schools do not include departmental resources or websites even where these are catalogued but do include the staff collection if managed by the library.  Use a similar approach for acquisitions.

Please note that we are aware that practices will differ in terms of how schools catalogue some of these items particularly electronic resources. Once again, this is a matter of professional judgement.  As the number of electronic resources grows and impacts on the balance between electronic resources and printed resources it may be necessary to reconsider how we recognise these items and their significance in terms of any resources to pupils ratio. We are also aware that the staff collection will affect the ratio of items to pupils as per the CILIP recommendation. We feel that this will not make a significant difference at this stage.  

Formula will calculate ratios and indicate whether the number of resources and acquisitions are above or below CILIP recommendations. As stated previously, the number of resources does not indicate their quality, but this is nevertheless a useful figure to consider and the formula may highlight that a closer look is necessary.

Only completely new computers/peripherals should be included in acquisitions. This decision has been made so that an assessment can be made about the commitment to keeping the SLRC’s computers current.  Any additional computers/peripherals obtained second hand or nearly new from elsewhere in the school should be included in the count of the number of these items to which users have access.  The inclusion of staff computers recognises that some computers will be used for more than one purpose, particularly in smaller schools. The number of computers in total shows the level of commitment to IT within the SLRC and again will not significantly affect the number of pupils per computer formula. 

Please note on the spreadsheet if specific circumstances impact on these figures such as significant number of electronic resources funded centrally, a large number of donations or a major replacement of all computers.

Indicator 3
Transactions

Number of issues

Whilst issues are clearly not the only aspect of evaluating how the SLRC supports learning, this is a basic indicator which should be considered when reviewing the year.  The number of issues taken from the library management system annually at the end of the previous financial year or tallied manually from other issue records, provides a consistent, robust and easily understandable measure which will be more meaningful and transparent to all concerned than data from one snapshot week.

Formula will calculate this figure per pupil on roll.

Please note on the spreadsheet if specific circumstances impact on this figure such as closure during building works. 

Indicator 4

Levels of school library resource centre use

Number of visits to the school  library resource centre, this information to be gathered during the agreed week in November 

· during class time

· outwith class time






The second week in November, or the nearest full working week was agreed as the closest to a normal, working week avoiding the disruption of the start of term, holidays, study leave and special events. However if this is not suitable choose a week as near as possible to this date that represents a normal, working week. ( NB This may comprise Thursday to the following Wednesday). 

The numbers of visits should be expressed as two separate figures, i.e. the total number of visits during class time and the total outwith class time. For the purposes of this performance indicator visitors will be counted each time they come into the school library resource centre.  It does not matter what they are doing or for how long they stay. 

Formula within the spreadsheet will total the components and calculate and show how they relate to the number of pupils on roll at the time of the snapshot week.

Please note on the spreadsheet if specific circumstances impact on these figures. 

Terminology 

Community School – For the purposes of this exercise, schools where the library is used by members of the public as well as school staff and pupils. 
Electronic resources - Electronic resources such as software (by title not licence), subscription databases or commercial resources loaded onto hard drives (not including library management systems or web-based resources, free downloads etc.

Journals – Texts published periodically, for example newspapers, magazines.  Journals can be counted as either paper based or non-paper based depending on the method of delivery.  Schools may catalogue these by title or as individual issues.

Library Assistant – A post requiring staff without a degree or a postgraduate diploma in librarianship and/or information science employed to work in a library. Also include learning assistant, classroom assistant or other paid, support staff.

Librarian – A post requiring staff with a degree or a postgraduate diploma in librarianship and/or information science employed to work in a library.

Out of class time – Time where pupils are not in formal, timetables classes e.g. lunchtime, breaks, before and after school. Registration should be seen as a formal class and the end of the formal class time is defined as the final bell.

Peripherals –  Hardware such as cassettes and CD players, televisions, digital and other cameras, DVD and video recorders, scanners, interactive whiteboards.

Quantitative Indicators (‘hard’ indicators) - In contrast to qualitative indicators, a measure expressed in numerical terms. The unit of measurement will vary according to the context e.g. money, time, percentage.

School Library Resource Centres – The library or resource area for staff and pupils in any individual school.
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