
 

 

Annual Review 2006—2007 



  

 

 Annual Review 2006-2007 

 

  ǒǒǒForeword from the Chair 

 

 

The Scottish Library and Information Council was established in 1991 to advise,  

promote and develop library and information services in Scotland. This Annual  

Report demonstrates the wide range of activities undertaken by the Council on  

behalf of members and to support members. The Council has been actively involved 

in discussions and consultations with the Scottish Executive in areas including the 

development of standards, digital inclusion, digital media strategy, culture, Scottish 

publishing, information literacy and education. 

 

 Patricia Ferguson, the former Minister for Tourism, Culture and Sport launched  

Building on success: a public library quality improvement matrix in March 2007, 

which introduces self-evaluation processes, outlines quality standards for public  

libraries and aims to facilitate cooperation. The Public Library Quality Improvement 

Fund was launched in September 2006 with Scottish Executive funding to support 

eight public library quality improvement service developments.  

 

There is still much more for the Council to do to improve standards of library and  

information services provision throughout Scotland and facilitate cooperation and 

collaboration between services. The Council will continue to work with members, the 

Scottish Executive and other key agencies to develop services. In particular, in key 

areas of Lifelong Learning, Information Policy, Electronic Networks, Scottish  

Culture and the Arts. Through these, the Council aims to build on existing provision 

and develop quality services which Scotland can be proud of locally, nationally and 

internationally. 

 

Christine May 

Chair 
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●●●Crichton Consultancy 

 

During April ï May 2006 SLIC carried out a consultancy on behalf of the Crichton 

Campus Joint Management Group. Their requirement was that SLIC conduct a 

study to inform the Crichton University Campus community regarding support from 

within its membership for a shared learning space concept. Findings informed and 

updated previous plans for a shared library service on campus through exploring the 

potential for project engagement with the wider business community, education  

partners and Dumfries and Galloway Council. 

 

●●●SLIC and Scottish Higher Education 

 

SLIC has continued to represent the interests of tertiary education, including the  

universities sector, with Scottish ministers and has supported bids and projects 

made by the sector to JISC and other funding bodies.  Part funding of the post of 

SCURL Service Development Manager is working well in providing an interface  

between HE and other sectoral work.  In common with other library services, HE is 

being affected by a move towards co-location, shared services and estates  

management initiatives.  SLIC works with the Scottish Funding Council to ensure 

library services reflect the needs of learners in universities and colleges. 

 

●●●JISC 

 

Support for the tertiary education sector continued through participation in JISC. 

SLIC is a member of the JISC Regional Support Centre Scotland South and West 

Steering Group and participates in the national JISC Content Services Committee.  

SLIC keeps a watching brief on JISC programmes and projects and supported  

several Scottish applications for JISC funding. Over the past three years SLIC has 

been closely involved in negotiations leading up to the establishment of JISC  

Collections and Scotland has representation on the newly formed JISC Collections 

Board. 

 

●●●Information Literacy Skills 

 

Work continued to promote the development of information literacy skills through the  

funding of a refresh of the Information Handling Skills content. Issues raised as part 

of the 2000 learners project have been addressed and discussions are on-going 

with the Scottish Qualifications Authority about changes to the Information Handling 

Skills Intermediate II award, making the assessment more attractive to providers.  

Co-ordination of Library Services 
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●●●Wi-Fi projects 

The reports of the Scottish Executive funded-Wi-Fi project were completed. Different  

solutions were used to establish Wi-Fi hotspots in libraries in Fife, Midlothian,  

Highland and Glasgow. Under separate Scottish Executive funding through the  

Public Library Quality Improvement Fund, Stirling established a Wi-Fi service-wide  

network and West Lothian extended their service provision through the introduction 

of Wi-Fi hotspots to meet demand for Internet access. 

 

●●●A Curriculum for Excellence 

A number of meetings have been held between SLIC and the Curriculum Review 

Team, which culminated in a lively discussion meeting with the Heads of School 

Library Services in December 2006. A document was developed as a result and has 

been submitted to A Curriculum for Excellence team. 

 

 

●●●Public Library Quality Improvement Matrix 

In early 2004, the Minister asked SLIC to develop a framework for public library  

improvement. Building on success: a public library quality improvement matrix in 

March 2007 was launched by the former Minister of Tourism, Culture and Sport 

Patricia Ferguson MSP. The current library legislation places a duty on local  

authorities to deliver free public library services. However the legislation does not 

clearly define the term ñadequateò.  Although COSLA has developed two sets of 

public library standards, these have not resulted in equitable core provision across 

Scotland.  Public Library Quality Improvement Matrix is a guide to self evaluation for 

public library services in Scotland and is linked to the European framework for  

Quality Management, which supports other frameworks already embedded in local 

authority use. The scheme has been successfully piloted by 8 local  

authorities, who were asked to provide evidence to support levels of performance 

assessed at one of a range of six levels. SLIC continues to work with key  

stakeholders to monitor the effectiveness of the process and to identify evidence of 

outcomes and impact.  

Standards, Service Development and Quality Assurance 
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The Scottish Executive provided a £500,000 fund for two years to help redress the  

imbalance in provision and raise standards nation-wide and to support the Public Libraries 

Quality Improvement Matrix. Eight projects were funded: 

Title Organisation Project Summary Award 

look@libraries East Renfrewshire Marketing and Promotions Framework £46,960 

Accessible  
audio books 

Falkirk Spoken Word Services to VIPs and those 
with disability, improved provision based 
on Best Value Review. 

£30,000 

Taste IT Fife Building on PLQIM reviewðimprovement 
to Learning Services pan Fife. 

£86,994 

Get Glasgow 
Reading 

Glasgow Every child a reader, part of the  
development of cultural entitlements. 

£50,000 

Highland  
libraries-
responding to 
community 
needs 

Highland Self Issue in rural areas enabling one  
person staff libraries to support users in a 
number of different ways 

£51,090 

Providing  
Access to  
Language  
Materials 
(PALM) 

Scottish Borders Library services for migrant workers £15,630 

Wireless  
Stirling 

Stirling First Council wide Wi-Fi network and 
linked to National Entitlement Card roll out 
reduces revenue costs. 

£88,500 

New emergent 
technological 
tools (NETT) 

West Lothian Wi-Fi network in some libraries reduced 
revenue linked to more focused learning 
developments 

£68,572 
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The final reports and accounts have been  

received. These have been examined by SLIC and 

the independent evaluation team and visits have 

been made to all eight authorities. Each service 

improvement is feeding into the economic impact 

study being developed by economist Steve  

Westbrook. The interim report has reviewed the 

existing range of economic impact studies and set 

out the baseline data, outputs and impact  

measures by each activity. 

 

 

 

●●●Improving services through partnership 

SLIC continues to be represented on a range of bodies and contribute to discussions and 

planning, including JISC, the Scottish Science Information Strategy Working Group and  

related working groups on procurement, science portal and open access publishing, the 

European Conference on Digital Libraries, the Digital Media Strategy, the Common  

Infrastructure Standards Advisory Group (CISAG) and SLIC is responsible for the  

co-ordination of the CISAG Cultural Technical Group. SLIC supports the work of other  

cultural partners, such as the Literature Forum, the Publishing Scotland Forum Library 

Group and the Reading Agencyôs Reading Partners. Representatives of SLIC also attend 

the CIPFA Cultural statistics Working Party and the Scottish Executiveôs Evidence  

Network in Culture and Sport. 

 

●●●Joint use and co-location 
SLIC has been supporting John Wheatley College and Culture & Sport Glasgow as they 

work together to support information and learning services for local people in the new 

Bridge development in Easterhouse.  The new REAL learning centre extends the  

Collegeôs flexible learning services to all public library users and provides enhanced library 

services to College Students. SLIC support included Innovation and Development funding 

and input to the Steering Group. The Innovation and Development Funding will consider 

implications for practice as the new partnership challenges traditional views of sector 

based library services and explores new ways of enabling beneficiaries to access library 

services, learning and information.  

 

●●●Resource Sharing Scotland 

Slow progress continues with the Resource Sharing Scotland project. The Ayrshire  

Libraries Forum received funding from SLIC to test issues surrounding resource sharing at 

a national and local level between cross-sectoral library partners. Progress towards  

operational status has been gradual addressing issues about barriers to interoperability. 

The project hopes to progress towards more improved service delivery and sharing of  

local resources. 

Joint Initiatives 
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●●●National Entitlement Card 

Working with the Scottish Executiveôs Improvement Service, the Council has been seeking 

to involve library services in rolling out and delivering services integrated onto the National 

Entitlement Card. All 32 local authorities have signed up to the development and lengthy  

discussions have been held with systems suppliers to ensure full functionality with library 

automated systems. Technical specifications have been provided by SLIC and pilot 

schemes are in place for three of the four main suppliers of Scottish public library  

management systems. 

 

●●●Scottish Information Environment 

As part of SLICôs contribution to the Scottish Information Environment, discussions have 

taken place with the National Library of Scotland, the Centre for Digital Library Research 

and other stakeholders about branding a new website, bringing together the services of 

CAIRNS and SCONE, Scottish digitized content and a possible national enquiry service. 

The re-branding will be carried out in late 2007.  SLIC, the Scottish Museums Council and 

the Scottish Council on Archives support the work of the Confederation of Mini-clumps to 

encourage digital access to museums, libraries and archives across Scotland. 

 

●●●E-content Survey 

Annual research into e-content provision on Scotlandôs public libraries was gathered for 

publication by SLIC. The survey gathers information about current ICT and e-content  

provision in public libraries across Scotland, with comparisons to previous year's results. 

The report aims to enable the public library sector to share experiences and to allow SLIC 

to provide accurate information and advice to the wider library community and  

government. 

 

●●●Lifelong Learning Consultation 

The Scottish Executive carried out a consultation into a proposed refresh of their Lifelong 

Learning Strategy in early 2007. SLIC recorded their disappointment that libraries did not 

feature and submitted a lengthy response documenting the many ways in which the  

various library and information sectors contributed towards this policy objective. 

 

●●●Lifelong Learning UK 

Regular meetings are taking place between the Council and Lifelong Learning UK, the  

sector skills council. Sector Skills Councils are employer-led bodies with responsibility for 

workforce planning, labour market intelligence and standards and qualifications structures. 

Lifelong Learning UK are currently developing a new set of national Occupational  

Standards for Libraries, Archives and Information Services. SLIC has been involved in the 

initial consultation workshops, the focus groups and the UK Steering Group. Director Elaine 

Fulton represents SLIC on the Scottish Country Panel and the Library, Archives and  

Information Services Constituency Panel. 

Development of ICT 

Lifelong Learning 
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●●●ICT skills for library staff 

Pilot projects commenced in Wales and Scotland to introduce the Scottish Qualifications 

Authorityôs Diploma and Advanced Diploma in Applications of ICT in Libraries. The  

Diplomas were developed by SLIC as a  key legacy of the Peopleôs Network and provided 

accreditation for the learning outcomes of the Peopleôs Network training programme. New 

centres have been approved and support offered through the development of assessment 

tools, free online learning (www.ictl.org.uk) and sample answers. CyMAL, who funded the 

pilot programme training staff from Flintshire, Wrexham and Conwy, have announced  

further support for more candidates in 2007/08. 

 

●●●Readership Development skills for library staff 

The Readership Development Network continued to receive support in 2006/7. Voices of 

Scotland Now and So you think you know Scotland?  were the themes of a national reading 

promotion launched in September 2006. Using the statistics from control collections, the 

promotion showed that material from the óSo you think you know Scotlandô display was  

issued 150% more times than the control stock on the shelves and books from the óVoices 

of Scotland Nowô display issued 125% more times than control stock. Only 14% of  

respondents to the evaluation questionnaire replied that they deliberately sought Scottish 

titles and a massive 99% selected titles for loan because the covers looked interesting or 

because the promotional display had caught their attention. Planning took place for a  

promotion in autumn 2007 to support Highland 2007, the celebration of Highland culture. 

Discussions took place with the Scottish Poetry Library to provide specialist training from 

America in developing wider understanding and promotion of poetry. 

 

●●●Literacy skills 

The outcomes of the Big Plus in Libraries, a partnership promotion of 

literacies opportunities between local authorities across Scotland, 

adult literacies partnerships, Learning Connections, Communities 

Scotland and the Scottish Library and Information Council, were  

published in an Annual Report. The promotion placed over 130,000 

items in 100 community libraries, with funding provided by Learning 

Connections, to support new readers and those wishing to improve 

their reading skills. Over 70 members of staff from libraries and adult 

literacies partnerships have received specialist training and 1200 

more benefited through a programme of cascade training. Over 3100 

learners and potential learners attended special events run by  

libraries and a best practice conference was held in Spring 2006.  The evaluation feedback 

is extremely positive. 

 

●●●Their Past Your Future 

Council continued to support the War Detectives by making the digital resources available 

on www.wardetectives.info. Big Lottery Fund supported a programme of events to mark the 

60
th
 anniversary of the end of World War II. SLIC worked with the Scottish Museums  

Council and Learning and Teaching Scotland supporting primary school pupils to  

investigate the impact of the war on their community through interviews and research. The 

e-learning forms a legacy for future generations. All of the material has now been  

re-packaged so it is readily-accessible. 

http://www.wardetectives.info


 ●●●Scottish Culture 

Following consultation with the Heads of Public Library Services and SLIC Board, Council 

responded to the draft Culture (Scotland) Bill and accompanying Statutory Guidance. The 

Bill sets out plans for creating legislation to support Scotlandôs Culture, the new cultural  

policy announced by the previous administration in 2006. SLIC offered a number of  

suggestions aimed at adding clarity to the legislation, stressing the importance of the Bill 

and Guidance being adopted as an integrated package and calling for clarification on how 

powers will be applied.   

●●●Culture and Quality Assurance 

Discussions have taken place concerning the proposed development of an over-arching 

framework for quality assurance for culture, as part of the Culture Bill. Director Elaine Fulton 

is a member of the team developing the framework and she is also a member of the  

Scottish Museums Council group who are developing a self-evaluation tool for museums. 

 

●●●A Strategy for Scotland’s Languages 

Council submitted a response to the consultation on A Strategy for Scotlandôs Languages. 

The document outlines the role for libraries in supporting the rich diversity of languages  

spoken in Scotland, presenting an overview of existing initiatives and offering comment on 

how future developments in this area can be supported. 

 

●●●scottishreaders.net 

scottishreaders.net website attracted over 100,000 readers in 2006. The website, which has 

new titles added on a regular basis, hosts all adult reader development information for  

Scotland. Arrangements were made to refresh the layout and design of the website to  

encourage more participation by readers. 
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Title Organisation Project Summary Award 

Developing 
cross sector 
library services  

John Wheatley  
College  

This application seeks to develop a  piece 
of action research which will identify and 
share good practice in relation to  joint  
provision of College and Public Library 
Services. 

£10000 

SLICpod   Cumbernauld College  Harnessing PDA and MP3/4 technology 

for content in podcasting. 
£9630  

●●●Innovation and Development Fund 2006 

Scottish Culture and the Arts 

Member Activity 



 
SLIC supports many events throughout the year, key highlights include: 
 

●●●E-books 

 

óEnterprising e-contentô the 6
th
 e-books event took place 

at Glasgow MET on 27
th
 October 2006 attended by over 

70 delegates.  The planning team felt it to be the most  

successful e-books event yet and indications from  

feedback seem to support this. The event featured  

podcasting and used speakers from the BBC, JISC and 

SPICE. 

 

●●●Electric Connections 

 

The third annual Electric Connections Conference was jointly funded by SLIC and 

the Scottish Museums Council and organised by COSMIC. Held in Perth and titled 

óA vision for virtual Scotlandô the Conference which attracted in excess of 100 

delegates explored issues pertaining to the management of digital resources across 

all domains, including preservation, metadata, interoperability, user issues, and 

open access issues. 

 

●●●FE Annual Conference 

 

'Sharing Vision, Planning Practice' took place on 27
 
November 2006 at the newly 

opened óBridgeô in Easterhouse and featured a strong programme of speakers and 

an accompanying exhibition.  The single sector event organised by the Boardôs FE 

Planning group sub-committee attracted an audience of over 70 delegates who 

rated the event as ógoodô or óvery goodô.  Presentations from the event are on 

www.slainte.org.uk  

 

 

 

 

 
PHOTO CREDITS 
 
Scottish Library & Information Council  
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Events 

http://www.slainte.org.uk/
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